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Climate and Energy Systems, 2007-2010.
Information Management

http://www.0s.is/ces

Main objectives of the Information Management in the CES Project

The Information management group is responsible for information dissemination, active stakeholder
involvement and the public outreach. At the national level, CES-national groups will be established to secure
national collaboration between the activities.

All participants in the CES project have access to an internal project web-page for information dissemination
within the project. The web has been organized with a workspace for each group to communicate and share
documents. Every workshop gets it’s own meeting space with presentations and minutes from the meetings and
the steering group uses the web to make core documents available for all participantsin the project.

The Project Web has proven to make project management easier:

« All documents are accessible for all participants

* Newest version of the document always secure and shared

* Participants can look up upcoming events, presentations, minutes and announcements

* Saving time for everyone

* 113 registered users on the project web

eProject
Management and
Information
Exchange

sProject made visible
sList of publication
sFlyers for each
working group

All participants in
the project have
access

Project web Public web
page page

Presenation
of results

Data portal

inal book
eReport from each
working group
«Final conference in
2010

eLocal infrastructure
«Metadata Platform

Overview of the information in the CES project.

The official web page is available on www.o0s.is/ces. Results from the project will be presented on the web
among a complete list of publications.

A metadata portal has been created on the project web in order to bring together information on data used in
the CES project. The metadata platform will contain information on the data used in the CES project, and the
data produced in the project.

Some of the working groups will form a cooperation with a GIS working group to create maps and material for
the final report.
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Stakeholder involvement

One of the key objectives in the CES project is to
establish a structured dialog with stakeholders. The
intention is to involve the stakeholders throughout
the project and disseminate information. At the
national level, CES-national groups have been
established to secure national collaboration between
the activities. At the CES level the Information
management group is responsible for information
dissemination, active stakeholder involvement and
the public outreach. The key to success is to find the
right stakeholders and the right way of disseminating
results to them. Of course this also means
disseminating the right results, i.e. the results that are
meaningful for them.

A Case study on how stakeholders use the results
from the CES project will be performed in Finland,
Sweden and Iceland.

Making decisions in a changing
world

The project Climate and Energy Systems focuses on
renewable energy and how climate change will affect
production, construction and investments in the
energy companies. Results and data from the
working groups can be used to improve the decision
making process and a part of the work within
information management is to investigate how the
process of information dissemination to the energy
companies can be improved.

In some cases there is increased inflow in the
hydropower plants, the snow storage will increase
abow certain elevation and spring and autumn floods
will change.

Case Study

Three Case Studies regarding stakeholder
involvement will be done in 2009-2010. A case study
with the Swedish energy sector aiming at analysing
how the Swedish energy sector can use the results
from the CES project will be performed by Jenny
Gode at IVL.

A case Study with the Icelandic National Power
Company on how results from the CES project can be
used in the decision making process regarding
hydropower production will be performed by Stefania
G. Hallddrsdattirat HugurAx.

A similar study with the focus on biomass production
will be performed by KirstiJylhd at FMI in Finnland.

Presentation of results

Proceedings from the final conference in 2010 will be
published. The aim is to get as many stakeholders as
possible to contribute to the final conference in Oslo
2010. This will be done through the network of the
national Groups.

The working groups are responsible for the flyers and
a final report from each working group will be issued
in 2010.

Afinal Book will also appearin 2010 and the
proceedings from the final conference in 2010 will be
published.

Contact information

Stefania G. Halldoérsdottir
HugurAx
Gudridarstig2-4

IS-113 Iceland.

Email: stefania@hugurax.is




