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Horsens case / Stakeholders involvement 

• Overall objective 

Facilitate adaptation of horsens municipality to climate change 

 

• Purpose 

Negociated catalogue of coping measures adopted at the end of the 

participatory process 

 

• Stakeholders 

 

• Participation stages 

 

• Milestones 
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Stakeholders analysis 
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Stakeholders Public/private Power level (“nuisance” 
capacity) 

Orientation 

Horstens municipality (competent authority) Public Strong Governance 

Neighbour municipality Public Strong Governance 

Policy-maker Public Strong Governance 

Insurers Private Strong Market 

Scientific experts (geosciences, economics, 
sociology, psychology) 

Public/private - - 

Industries Private Strong Market 

Water supplier Public Strong Market 

Farmers (pro-nitrate group ) Private Strong Market 

General public Private Weak - 

Pro-environmental group private Medium Governance 

Mitigation/adaptation consultants Private Medium Market/governance 

 



Participation stages 
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• Detailed matrix 

Problem 
identification 

Information 
provision 

Knowledge 
gathering 

Proposal 

Testing 

Revision 
Decision-
making 
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Milestones 
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Phases Duration 
(months) 

OVIs 

Problem identification  2 All Stakeholders identified and selected within 2 months 

Information provision  2 Kick-off meeting  held 

Knowledge gathering 6 E.g. 80% questionnaires to public returned and processed at the end of the 
phase 

Initial proposal  12 Catalogue of measures 

Testing & revision 12 Revised catalogue of measures 

Decision-making 2 Published catalogue of measures 
 
*Objective Verifiable Indicators: the quantitative, qualitative, and time-bound measures that constitute evidence of the extent to which the aims have been met (see 
LogFrame matrix) 


